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  AGREEMENT by and between the Board of Education of the North Shore 
Central School District (hereinafter referred to as the “Board”) and the North Shore Schools 
Federated Employees (hereinafter referred to as the “Federation”). 
 
ARTICLE I - RECOGNITION AND DUES DEDUCTION 
 
 A. The Board hereby recognizes the Federation as the exclusive representative of 
the professional personnel of the District (hereinafter referred to as “teachers”), including all 
psychologists, nurse-teachers, librarians, guidance counselors, regular substitutes, and 
registered nurses; but excluding all administrative personnel, curriculum associates, 
principals, directors and contingent substitutes, for the purpose of negotiating collectively in 
the determination of and administration of grievances arising under the terms and conditions 
of employment of such employee and for the purpose of entering into written agreement with 
the Federation in determining such terms and conditions of employment. 
 
 B. Recognition shall continue in full force and effect for the maximum period 
permissible under Article 14 of the Civil Service Law. 
 
 C.  During the period of recognition, the Board shall deduct from the salaries of 
its professional employees membership dues and/or assessments for the Federation and its 
affiliates upon presentation to the Board of written authorizations signed by the individual 
member.  The deduction shall be made in equal installments from each pay check 
commencing with the pay period following five (5) school days after the presentation of the 
signed authorization to the District Business Office.  The authorization form shall be 
prepared and distributed by the Federation and shall contain a clause that the member waives 
all rights and claims for the money deducted and transmitted and relieves the Board from any 
liability. The Board shall transmit monies collected within five (5) school days of each 
installment date to any Federation officer at a place designated in writing by the Federation.  
Any authorizations presently on file with the Board or any of its officers shall be revoked 
upon the presentation to the Board of a more recent deduction authorization, which shall be 
deemed the authorization of the member. 
 
ARTICLE II - APPOINTMENT, PROBATION, TENURE AND ABOLISHMENT OF 
POSITIONS 
 
 A. Evaluation of Probationary Teachers 
   
  1. For those probationary teachers subject to §3012-c of the Education 
Law and 8 NYCRR §30-2, nothing contained herein shall conflict with, nor be determined to 
conflict with the District’s APPR Plan document, the contents of which are set forth in 
Article II, Section G. 
 

2. A probationary teacher shall be notified on or before April 15th  

whether he/she will be reappointed for the following school year.  If April 15th falls during a 
school vacation period, the probationary teacher shall be notified by the last school day 
preceding the vacation.  For a probationary teacher subject to §3012-c of the Education Law 
and 8 NYCRR §30-2, such notification shall be subject to modification based upon the 
receipt of the teacher’s complete APPR score. 
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  3. In addition to any informal observations, a probationary teacher shall 
be formally observed in the classroom at least three (3) times each year prior to April 15th.  A 
formal classroom observation is one where the observer makes a written report of the 
observation, including recommendations. 
 
  4. At the request of either the observer or the teacher, a conference shall 
take place within fifteen (15) school days after the formal observation.  The observer will 
offer verbal impressions of the observation and the teacher will have an opportunity to 
discuss and react to those impressions.  The observer’s notes of the observation shall be made 
known to the teacher and said notes shall be used as the basis for the conference.   
 
  5. A copy of the report shall be given to the teacher and placed in the 
teacher’s personnel file within fifteen (15) school days after the observation is made.  Upon 
his/her examination, the teacher shall be required to affix his/her signature to the observation 
or evaluation, which shall indicate only that he/she has examined it without any inference to 
be drawn from his/her signing.  The report may refer to the classroom observation, 
discussions, or any other informal observations since the last formal observation. 
 
  6. An annual written evaluation of the teacher’s service shall be made by 
the principal of the teacher’s school. 
 
  7. The teacher shall have fifteen (15) school days from receipt of the 
observation and evaluation reports to prepare a written response, which shall also be placed 
in the file, affixed to the report. 
 
  8. In the case of any particular teacher, if the District should not comply 
with the various fifteen (15) school day requirements set forth in this Section, the remedy 
shall not on the first such occasion include removal of the observation or evaluation from the 
file unless the District is more than thirty (30) days late on such occasion. 
 
 B. Evaluation of Tenured Teachers 
 
  1. For those tenured teachers subject to §3012-c of the Education Law 
and 8 NYCRR §30-2, nothing contained herein shall conflict with, nor be determined to 
conflict with the District’s APPR Plan document, the contents of which are set forth in 
Article II, Section G. 
 

2. All provisions of Section A, except paragraphs 1, 2 and 3, shall also  
apply to tenured teachers. 
 
  3. In addition to any informal observations a tenured teacher shall be 
formally observed in the classroom at least once each year prior to May 30th, except that 
those tenured teachers subject to §3012-c of the Education Law and 8 NYCRR §30-2 shall be 
formally observed at least twice each year prior to May 30th.  A formal classroom 
observation is one where the observer makes a written report of the observation, including 
recommendations. 
 
  4. Matters of a disciplinary nature noted by school district personnel and 
included in an evaluation report which are not referable to an observation of the teacher’s 
performance shall be based upon author-identified writing, copies of which shall be provided 
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to the teacher within fifteen (15) school days of the events referred to in the writings.  
Evaluation reports may include results of observations provided that a written report of the 
observation by the observer was made and provided the District complied with Section A, 
paragraphs 3-7. 
 
 C. Intensive Supervision for Tenured Teachers 
 
  1. Phase 1.  When a supervisor in the Middle School or High School, or 
the principal of an Elementary School, has notified a teacher that there is a serious concern 
with regard to that teacher’s performance, and that concern has been expressed in at least one 
prior observation or evaluation of that teacher, the District may thereafter place that teacher 
under Phase 1 intensive supervision.  The President of the Federation shall be informed when 
any teacher is to be placed under Phase 1 intensive supervision.  Any teacher placed on 
intensive supervision shall be notified in writing. 
 
  2. Phase 2. 
 
   (a) If the District determines that a teacher’s performance remains 
inadequate after no less than one school year of Phase 1 intensive supervision (or its 
equivalent), the District may place the teacher under Phase 2 intensive supervision, subject to 
the following conditions: 
 
    (i) A meeting must occur among the teacher’s immediate 
supervisor, the Assistant Superintendent for Instruction, the teacher, and a Federation 
representative, if requested by the teacher. 
 
    (ii) The meeting must be followed by a written notice to the 
teacher at least 90 days prior to the commencement of Phase 2 intensive supervision, 
indicating the District’s intention to place him or her under Phase 2 intensive supervision. 
    
   (b) For any teacher placed under Phase 2 intensive supervision, the 
District shall provide: 
 
    (i) recommendations to assist the teacher in remedying 
performance problems; and 
 
    (ii) the opportunity to meet no less than once per academic 
quarter with the teacher’s immediate supervisor, the Assistant Superintendent for Instruction, 
and a Federation representative, if requested by the teacher. 
 
   (c) During Phase 2 intensive supervision, the teacher shall: 
 
    (i)  remain at the level of compensation on the step and 
column of the salary schedule applicable to him or her at the time Phase 2 intensive 
supervision commenced; and 
 
    (ii) have the opportunity to meet no later than thirty days 
prior to the end of the Phase 2 intensive supervision period with the teacher’s immediate 
supervisor, the Assistant Superintendent for Instruction, and a Federation representative, if 
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requested by the teacher, to discuss the District’s determination about whether Phase 2 
intensive supervision should continue for another school year (or its equivalent). 
 
   (d) At the end of Phase 2 intensive supervision: 
 
    (i) a teacher who was not on a top step at the time Phase 2  
intensive supervision commenced shall move to the salary schedule step next above the step 
on which he or she was placed when his or her salary was frozen, on the July 1 next 
following the cessation of Phase 2 intensive supervision. 
 
    (ii) a teacher who was on a top step on the salary schedule 
shall be entitled to any increase negotiated in the value of that step that takes effect on the 
July 1 next following the cessation of Phase 2 intensive supervision. 
 
 D. Evaluation Form 
 
  Any change of the evaluation form shall not be effected until the Federation is 
notified and consulted on such change. 
 

E. Annual Professional Performance Review (APPR) - Appeals Process 
 

1. Appeals Process 
 
a. The parties agree that in the context of any appeal filed by a unit member 

pursuant to Section 3012-c of the Education Law, the Superintendent of 
Schools shall render a final and binding determination, in writing, 
respecting the appeal. The Superintendent’s determination shall not be 
grievable or arbitrable. Notwithstanding the foregoing,  nothing herein 
shall be construed as limiting the right of the employee to challenge said 
evaluation in any proceeding brought pursuant to Education Law §3020-a. 

 
b. The APPR appeals process shall be available only to teachers who have 

received an Overall Performance Rating of either “Ineffective” or 
“Developing” on their End-of-the-Year Evaluation.   Any teacher who has 
received an Overall Performance Rating of  “Highly Effective” or 
“Effective” on his/her End-of-the-Year Evaluation shall not be permitted 
to appeal any aspect of his/her End-of-the-Year Evaluation, except if there 
is a monetary disadvantage for being rated “Effective;” then a teacher may 
appeal such rating. 

 
c. Within thirty (30) school days of a teacher’s receipt of the annual 

evaluation, the teacher may file an appeal with the Superintendent of 
Schools.  Such appeal must be in writing. The Superintendent of Schools 
shall hold a meeting with the teacher to include a Federation 
representative if requested by the teacher within ten (10) school days of 
the Superintendent’s receipt of the teacher’s written appeal. The 
Superintendent of Schools shall render a written decision not more than 
ten (10) school days after such meeting. 
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F. Teacher Improvement Plan (TIP)  
 
  If a teacher is rated as “Developing” or “Ineffective,” it is the goal of both 
parties to improve the teacher’s performance so that his or her performance can again be 
rated as “Effective.”  For those receiving a “Developing” or “Ineffective” rating, a Teacher 
Improvement Plan (TIP) will be provided.  The purpose of a TIP is to assist teachers to work 
to their potential.  A TIP is not to be used as a threat or disciplinary tool.  Teachers must be 
formally observed annually a minimum of four (4) times and granted the opportunity for 
professional development before an “Ineffective” rating can be issued. 
 
Procedures:  

 
1. When a teacher’s end-of-year evaluation results in a rating of “Developing” or 

“Ineffective,” the District will place a teacher on a TIP. 
 
2. The teacher, with union representation at the teachers’ option, shall meet with the 

District to create a TIP within time limits as required by law or Commissioner’s 
Regulations. 

 
3. The parties will identify areas in need of improvement, evidence needed to 

demonstrate improvement, a timeline for achieving improvement, and the manner in 
which improvement will be assessed. 

 
4. The District will notify the union President that such teacher has been placed on a 

TIP.  The union will be supplied with a copy of the TIP. 
 
5. The teacher shall be offered the opportunity for a peer mentor from the District’s 

mentor program.  The teacher will select the mentor, with the approval of the 
Superintendent and Federation President.  If the teacher cannot decide on a mentor, 
the Superintendent and Federation President will select a mentor. 

 
6. The teacher and mentor will be provided time during the school day to collaborate.  

The teacher and mentor will develop a plan for accomplishing the TIP goals and 
present that plan to administration within fifteen (15) school days.  All dealings 
between the mentor and the teacher will be confidential.  If future disciplinary actions 
occur, the mentor will not be required to testify at any future hearing(s). 

 
7. The District will provide resources to help the teacher improve.  Resources include, 

but are not limited to, participation in in-service coursework, employee assistance 
programs, peer observation, the District’s Professional Development Plan, modeling 
by administration, and the like. 

 
8. The mentor and the teacher will collaborate for sixty-five (65) school days.  During 

that time, the teacher will be observed twice by separate administrators.  The 
administrators will concentrate on observing and evaluating goals identified in the 
TIP.  The administrators will meet with the teacher within five (5) school days of the 
observation to discuss the observation.  A written observation summary will be 
provided within fifteen (15) school days.  The observation summary will be signed by 
both parties.  The teacher will have the right to respond within fifteen (15) school 
days to the observation summary and the response will be attached. 
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9. After sixty-five (65) school days of teacher/mentor collaboration, the administration 

will assess the effectiveness of the intervention and the level of improvement.  Based 
on that assessment the TIP will be adjusted appropriately.  

 
10. The adjusted plan will be signed by the administrator and the teacher.  The adjusted 

plan may include, but not be limited to, additional mentoring, peer observation, in-
service coursework, modeling by administration, and the like.  During this time, the 
teacher shall be observed and evaluated monthly by at least two different 
administrators, jointly chosen by the teacher and the administrator.  The 
administrators will meet with the teacher within five (5) school days prior to the 
observation to discuss the goals of the lesson.  The administrator will meet with the 
teacher within five (5) school days after the observation.  A written observation 
summary will be provided within fifteen (15) school days after the conference and 
will be signed by both parties.  The teacher will have the right to respond in writing 
within fifteen (15) school days and the response will be attached to the observation 
summary. 

 
11. At the end of the TIP, if the TIP goals are reached, the TIP will terminate.  The 

culmination of the TIP will be communicated in writing to the teacher.  Attainment of 
TIP Goals shall result in an end-of-year evaluation rating the teacher as “Effective” or 
“Highly Effective.”  If the teacher is rated as “Developing,” a new plan will be 
developed by the teacher, with union representation, and administration for the 
subsequent school year.  The teacher will have union representation as the new plan is 
developed.  If the teacher is still rated as “Ineffective,” the decision on how to 
proceed will be the choice of the administration. 

 
G. Annual Professional Performance Review Plan - For teachers subject to 

§3012-c of the Education Law and 8 NYCRR §30-2:  
 

I. Term of Agreement 
 

a. Any changes to the 2012-13 APPR shall be collectively bargained 
by NSSFE and the District. 

 
II. 60% Other Measures 

 
a. All 60 points in this category shall be based on the Silver Strong 

Thoughtful Classroom Teacher Effectiveness Framework 
Observation Rubric (hereafter “Silver Strong Rubric”). 

 
b. Formal Classroom Observations 
 

i. Formal classroom observations are defined as classroom 
observations that are followed by a detailed written 
assessment of the lesson using the Silver Strong Rubric.  
Written feedback will include a review of teacher 
effectiveness in each of the four cornerstone dimensions of 
the Silver Strong Rubric as well as any additional 
dimension(s) appropriate to the observed lesson. 
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ii. Probationary Teachers 

 
1. Three formal observations per school year 

 
2. One announced formal observation 
 

a. the announced observation shall be the first 
formal observation of each school year; it 
shall be scheduled at a time mutually 
acceptable to the teacher and administrator. 

 
b. the announced observation shall be preceded 

by a pre-observation conference and 
followed by a post-observation conference. 

 
3. Two unannounced formal observations 
 

a. the teacher will be provided with a two-
week window for the unannounced 
observation. 

 
b. the unannounced observation will be 

followed by a post-observation conference. 
 
4. At least one observation per school year shall be 

conducted by the building principal. 
 

5. At least two different administrators shall conduct 
formal observations in each school year of the 
probationary period. 

 
iii. Tenured Teachers 

 
1. Two formal observations per school year 

 
2. One announced formal observation 
 

a. the announced observation shall be the first 
formal observation of each school year; it 
shall be scheduled at a time mutually 
acceptable to the teacher and administrator. 

 
b. the announced observation shall be preceded 

by a pre-observation conference at the 
discretion of the teacher and/or 
administrator and will be followed by a 
post-observation conference. 
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3. One short, unannounced formal observation 
 

a. the teacher will be provided with a two-
week window for the unannounced 
observation. 

 
b. the unannounced observation will be shorter 

in duration than the announced observation. 
 
c. the unannounced observation will be 

followed by a post-observation conference. 
 
d. At least two different administrators shall 

conduct formal observations in each school 
year of the probationary period. 

 
4. It is understood that nothing in section II(b) 

precludes district administration from conducting 
additional classroom observations and/or 
visitations. 

 
5. Formal observations will not receive an overall 

HEDI mark or be awarded points. 
 
c. On or about the midyear point of each school year, every teacher at 

risk of receiving an overall rating of Developing or Ineffective 
shall be notified in writing.  Such notice shall occur no later than 
January 31. 

 
d. At the end of the year, a holistic score out of 6 points shall be 

awarded in each of the 10 dimensions of the Silver Strong Rubric.   
Teacher scores shall be added together and the total out of 60 will 
count as 60% of the teacher’s APPR score. 

 
e. The following table shall be used in converting each DIMENSION 

of the Silver Strong Rubric into point scores: 
 

HEDI Rating Points 
Highly Effective 6 
Effective 5.7 – 5.9 
Developing 5.0 – 5.6 
Ineffective 0 – 4.9 

 
f. The following table shall be used in determining the overall 

performance of the teacher in the 60% Other Measures category of 
the APPR:  
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HEDI Rating Points 
Highly Effective 60 
Effective 57 – 59 
Developing 50 – 56 
Ineffective 0 – 49 

 
g. Resolving questions regarding a teacher’s rating(s) on the Silver 

Strong Rubric: 
 

Collection of Evidence 
 

1. Each teacher’s supervisor will provide an evaluation, 
including a numeric score, for all 10 areas on the Silver 
Strong Observation Rubric. 

 
2. In formulating this evaluation, the presumption will be that 

a teacher is rated EFFECTIVE in each of the 10 areas 
unless there is compelling reason to adjust the rating in any 
area(s) upward or downward. 

 
3. When writing an observation or final evaluation, the 

following protocols shall be observed by the supervisor(s): 
 

a. For teacher performance in areas on the Silver 
Strong rubric rated HIGHLY EFFECTIVE: 
indicators of highly effective performance shall be 
checked; no additional written comments are required 
but they may be added at the supervisor’s discretion. 

 
b. For teacher performance in areas on the Silver 

Strong rubric rated EFFECTIVE: written comments 
are required in the POSE and PROPOSE sections of the 
observation rubric; no additional written comments are 
required but they may be added at the supervisor’s 
discretion. 

 
c. For teacher performance in areas on the Silver 

Strong rubric rated either DEVELOPING or 
INEFFECTIVE: written comments in all areas of the 
observation rubric are required. 

 
d. For probationary teachers: written comments in all 

areas of the observation rubric are required regardless 
of HEDI rating. 

 
4. Upon receipt of the evaluation, the teacher will have the 

opportunity to advocate that the score be raised in any 
area(s) where s/he feels the number does not accurately 
reflect the teacher’s practice.  Ratings may be adjusted 
upward but will not be adjusted downward.  To support 
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her/his case, the teacher will bring a written list of evidence 
to a meeting scheduled to discuss the rating(s).  The teacher 
shall have at least five (5) school days to compile said list. 

 
5. If, upon reviewing and discussing the written list, the 

supervisor does not believe that the list accurately reflects 
the teacher's practice, the administrator may ask for specific 
artifacts as proof of the list's accuracy.  The teacher shall 
have at least five (5) school days to compile said artifacts. 

 
6. In the event that the parties cannot reach an agreement, the 

matter will be appealed to the building principal.  The 
building principal shall make a final determination of the 
teacher’s rating in the area(s) under discussion. 

 
7. In all circumstances involving discussion of evidence 

and/or evaluation on the Silver-Strong Rubric, a teacher 
shall be permitted to bring a mentor and/or union 
representative to all meetings. 

 
III. 20% Measure of Student Growth on Comparable Measures to State 

Assessments (SLOs) 
 

a. HEDI points for teacher SLOs shall be determined according to 
NYSED regulations regarding the teacher of record for each group 
of students.  

 
b. HEDI points for teacher SLOs shall be determined by student 

performance on a locally-created post-assessment 
 

i. Teachers K-12 WITH NO state exam: SLO and post-
assessment shall be teacher-created. 

 
ii. Teachers K-12 WITH state exam: the state will determine 

teacher scores based on their students’ state exam results; 
there is no additional SLO. 

 
c. SLO Objective 
 

i. For all post-assessments (K-12), the objective shall be 85% 
of students achieving a score of 65% or better. 

 
ii. SLO objectives for individual teachers may be modified 

downward if student performance on the pre-assessment 
warrants such adjustment.  No upward adjustment of the 
SLO objective shall be permitted. 
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Adjustment of SLO Objective 
 

1. Criteria for adjusting the SLO Objective shall 
include but  not be limited to the following: 

 
a. The SLO Objective will be adjusted 

downward if pre-assessment data in a 
teacher’s class(es) indicate a significant 
deviation from the mean.  A standard 
deviation model will be used to determine 
the amount of adjustment of the SLO 
Objective.   Adjustments to the SLO target 
will only occur if class scores are at least 
one standard deviation from the mean.  The 
adjustment shall correspond to the standard 
deviation.  Such adjustment will only be 
calculated for teachers who have a shared 
pre- and post-assessment (i.e. grade level or 
departmental assessments). 

 
b. In addition to or in lieu of the foregoing, the 

SLO Objective may be adjusted downward 
if, upon reviewing pre-assessment scores 
and/or other data, a teacher and/or 
supervising administrator believe(s) an 
adjustment to the SLO Objective is 
warranted.  Such adjustment may include 
but is not limited to: 

 
i. lowering the overall SLO Objective 

for a class or classes. 
 

ii. eliminating the score(s) of specific 
student(s) whose particular 
circumstances warrant exclusion 
from the overall measurement of 
student achievement. 

 
2.  In the event that the parties cannot reach an 

agreement, the matter will be appealed to the 
building principal.  The building principal shall 
make a final determination of adjustment. 

 
3. In all circumstances involving discussion of 

adjustments to the SLO Objective, a teacher shall be 
permitted to bring a mentor and/or union 
representative to all meetings. 
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d. SLO Pre-Assessment 
 

i. All teachers of record, in accordance with NYSED 
regulations, shall administer a pre-assessment. 

 
ii. Pre-assessment and final assessment may be the same. 

 
iii. Pre-assessment data will not impact a teacher’s final HEDI 

rating for the SLO. 
 
e. The following table shall be used in determining the overall 

performance of the teacher in the 20% Measure of Student Growth 
on Comparable Measures to State Assessments (SLOs) category of 
the APPR: 

 

 

HEDI Rating SLO Objective Description APPR Score 

% Students 
Achieving 
Objective 

20 85-100 
Highly Effective 80 - 100% reach objective 19 81-84 
    18 80-81 

    17 76-79 
    16 72-75 
    15 68-71 
    14 66-67 
Effective 60 - 79% reach objective 13 64-65 
    12 63 
    11 62 
    10 61 
    9 60 

    8 57-59 
    7 55-56 
    6 53-54 
Developing 48 - 59% reach objective 5 51-52 
    4 49-50 
    3 48 

    2 47 

Ineffective 0 - 47% reach objective 1 46 
    0 0-45 
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IV. Locally-Selected Measure of Student Achievement 
 

a. Per NYSED regulations, the Locally Selected Measure shall apply 
as follows: 

 
i. For teachers whose students take a state assessment WITH 

a Value-Added Measure, the Locally Selected Measure will 
count as 15% of the overall APPR score. 

 
ii. For teachers whose students take a state assessment 

WITHOUT a Value-Added Measure, the Locally Selected 
Measure will count as 20% of the overall APPR score. 

 
iii. For teachers whose students take a SLO assessment in lieu 

of a state exam, the Locally Selected Measure will count as 
20% of the overall APPR score. 

 
b. HEDI points for the Locally Selected Measure shall be determined 

according to NYSED regulations regarding the teacher of record 
for each group of students. 

 
c. HEDI points for the Locally Selected Measure shall be determined 

by a composite score of building-wide student performance 
relative to a composite score of overall state performance on 
selected state assessments. 

 
i. Grades K-5: All teachers in the building will receive a 

score based on a comparison of building ELA and Math 
scores to statewide ELA and Math scores.  The percentage 
of 4th and 5th grade students in the building achieving levels 
3/4 will be compared to the statewide percentage of 4th and 
5th grade students achieving levels 3/4.  Each comparison 
will yield a difference.  Each teacher will be scored based 
on an average of the two differences.  The score will be 
converted into HEDI points according to the table in 
section IV(d).  In each elementary building, all teachers 
will receive the same HEDI score. 

 
ii. Grades 6-8: All teachers in the building will receive a 

score based on a comparison of building ELA and Math 
scores to statewide ELA and Math scores.  The percentage 
of 6th, 7th and 8th grade students in the building achieving 
levels 3/4 will be compared to the statewide percentage of 
6th, 7th and 8th grade students achieving levels 3/4.  Each 
comparison will yield a difference.  Each teacher will be 
scored based on an average of the two differences.  The 
score will be converted into HEDI points according to the 
table in section IV(d).  All teachers in the middle school 
will receive the same HEDI score.   
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iii. Grades 9-12: All teachers in the building will receive a 
score based on a comparison of building Regents exam 
scores to statewide Regents exam scores.  Teachers will 
receive a composite score based on building results on the 
Comprehensive English, Global History and Geography, 
US History and Government, Physical Setting (Earth 
Science) and Geometry exams.  This score will be 
compared with a composite score of statewide results on 
the same exams.  The comparison will yield a difference.  
The score will be converted in HEDI points according to 
the table in section IV(d).  All teachers in the high school 
will receive the same HEDI score.   

 
d. The following tables shall be used in determining the overall 

performance of the teacher in the Locally-Selected Measure of 
Student Achievement category of the APPR:  

 
Locally Selected Measure: 15 point scale 

Teachers with Value-Added Measure on State Assessment  
(Grade 4-8 ELA & Math) 

 
 

 
 

HEDI Rating HEDI 
Points Criteria 

15 (4-7) percentage points above state average 
Highly Effective 

14 (1-3) percentage point above the state average 

13 At the state average 
12 1 percentage point below the state average 
11 2 percentage points below the state average 
10 3 percentage points below the state average 
9 4 percentage points below the state average 

Effective 

8 5 percentage points below the state average 

7 6 percentage points below the state average 
6 7 percentage points below the state average 
5 8 percentage points below the state average 
4 9 percentage points below the state average 

Developing 

3 10 percentage points below the state average 

2 11 percentage points below the state average 
1 12 percentage points below the state average Ineffective 
0 13+ percentage points below the state average 
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Locally Selected Measure: 20 point scale 
Teachers with State Assessment without Value-Added Measure  

 (Grade 3 ELA /Math and All Regents Teachers) as well as All Other Teachers (teachers 
without a state assessment)                                                                                                                         

HEDI Rating HEDI 
Points Criteria 

20 7+ percentage points above the state average 
19 6 percentage points above the state average Highly Effective 
18 5 percentage points above the state average 

17 4 percentage points above the state average 
16 3 percentage points above the state average 
15 2 percentage points above the state average 
14 1 percentage points above the state average 
13 At the state average 
12 1 percentage point below the state average 
11 2 percentage points below the state average 
10 3 percentage points below the state average 

Effective 

9 4 percentage points below the state average 

8 5 percentage points below the state average 
7 6 percentage points below the state average 
6 7 percentage points below the state average 
5 8 percentage points below the state average 

Developing 

4 9 percentage points below the state average 

3 10 percentage points below the state average 
2 11 percentage points below the state average 
1 12 percentage points below the state average 

Ineffective 

0 13+ percentage points below the state average 
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V. Librarians 
 

a. No district librarian will be evaluated according to the APPR unless 
s/he is the teacher of record as defined by educational law.  

 
b. District librarians will be evaluated by a rubric specifically designed 

for their responsibilities.  
H. Abolishment of Positions 

 
  1. The Board shall not vote to abolish any teaching position (excluding extra-
curricular, coaching and other extra-pay assignments) covered by this Agreement without first 
notifying the Federation.  Within thirty (30) days from the notification, the District shall consult 
with the Federation, if so requested, about the decision.  During this consultation, the reason or 
reasons for the decision will be stated and the Federation shall have the opportunity promptly to 
study them and respond.  Such consultation shall not constitute negotiations pursuant to the 
Taylor Law.  Nothing in this paragraph providing for consultation shall in any way limit the 
Board’s right to abolish the position or positions in question.  Further, that right shall not be 
subject to grievance or arbitration hereunder. 
 
  2.  A teacher whose services are terminated because of abolishment of 
position or excess in a position will be entitled to initial consideration in the filling of any vacant 
position for which the teacher is certified. 
 
ARTICLE III - TEACHER PERSONNEL FILE 
 
 A. Each teacher shall have a personnel file located in the Central Office of the 
District.  The file shall contain all written material concerning the teacher’s employment, 
conduct, service, character or personality. 
 
 B. Written materials not based on formal classroom observation may be placed in the 
personnel file after the teacher has been given a copy, but not before the teacher has been given 
fifteen (15) school days to examine the material.  Upon his/her examination, the teacher shall be 
required to affix his/her signature to the material, which shall indicate only that he/she has 
examined the material without an inference to be drawn from the fact of his/her signing.  At 
his/her option, at the time of the examination, the teacher may comment in writing concerning 
the material, which writing shall be affixed to the material.  In the event that the teacher does not 
examine, sign and comment within the said fifteen (15) school days, the material may be placed 
in the file or folder. 
 
 C. Materials received from people other than school district personnel shall be 
placed in the file within (15) school days of their receipt and a copy thereof shall be provided to 
the teacher.  No statutory disciplinary action may be taken on the basis of written materials that 
are not author-identified. 
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 D. A teacher shall be entitled to examine his/her personnel file or folder, in the 
presence of an administrator, and, with, at the option of the teacher, his/her representative, 
provided that the teacher has presented his/her request to do so to the Superintendent seven (7) 
school days prior to the date upon which the examination is to take place. 
 
 E. The teacher shall be permitted to copy any material he/she is entitled to examine. 
 
 F. Material of a confidential nature used for pre-employment purposes may be 
placed in the teacher’s personnel file or folder without following the procedures of this Article 
and shall not be available to the teacher for inspection, examination, or reproduction. 
 
 G. The remedy, should the District not comply with the various fifteen (15) day 
requirements set forth in this Article, shall not include removal of the written material from the 
file on the first such occasion with respect to a particular teacher, unless the District is more than 
thirty (30) days late on such occasion. 
 
 H. Any disciplinary action taken against a tenured teacher shall be based on material 
in the teacher’s personnel file.  Except as provided in Section C, such material must have been 
placed in the teacher’s personnel file within a reasonable time after the events upon which 
disciplinary action is taken and subjected to the procedures of this Article.  The provisions of this 
Article shall not be construed to supersede provisions for the dismissal of tenured teachers as 
provided by the New York State Education Law. 
 
ARTICLE IV - FILLING OF VACANT POSITIONS 
 
 A. All vacancies in positions paying a salary differential or positions on the 
administrative-supervisory level, and all positions which provide for salary in addition to the 
regular salary schedule, including but not limited to summer school, summer programs and 
coaching positions, shall be filled as follows: 
 
  Except in emergency circumstances, notice of the vacancy, which shall include 
the qualifications for the position and the salary, shall be posted on the mailroom bulletin board 
in each building and via the District email system at least seven (7) days prior to the appointment 
exclusive of vacation periods during the school year.  In the event positions for the school year 
become available during the summer recess, which must be filled prior to seven (7) days after the 
commencement of school in September, wherever practicable the notices shall be mailed to those 
teachers who have provided the Central Administration Office with at least two stamped self-
addressed envelopes for that purpose. 
 
 B. In filling such position, initial consideration shall be given to applicants regularly 
employed by the District, provided, the qualifications for the position are met.  Coaches and 
teachers engaged in co-curricular activities shall be notified in writing, within two weeks of the 
completion of the sport or activity as to whether their performance is satisfactory and they will 
be retained in the activity or sport, or unsatisfactory and are to be dropped for the following 
season or year, as may be applicable.  Coaches and such teachers shall notify the District in 
writing of acceptance of the assignment within 30 calendar days of notice of continuation. 
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 C. The Board’s decision shall be final. 
 
ARTICLE V - TRANSFERS 
 
 A. Elementary School Transfers 
 
  For the purposes of this Article, transfers at the elementary school level relate 
solely to building-to-building transfers. 
 
 B. Voluntary Transfers 
 
  1. Any teacher may submit a written request to his/her building principal for 
transfer to another work location or assignment.  Requests must be filed by March 1.  The 
request for transfer may be submitted even though an opening does not exist at the time of the 
submission. 
 
  2. A file of all transfer requests shall be maintained in the Personnel Office 
until September 30th of the year in which the request was submitted. 
 
  3. An interview will be held between the teacher and the receiving principal 
and, where necessary or appropriate, the administrator in charge of personnel. 
 
  4. The following will be applied in judgments about voluntary 
reassignments/transfers: 
 
   (a) Instructional requirements of the school 
 
   (b) Staff availability 
 
   (c) Individual qualifications of the teacher applicant 
 
   (d) The convenience and wishes of the teacher applicant 
 
  5. Where the factors listed in paragraph 4 above, are substantially equal, 
preference will be given to the applicant with the greatest number of years of service in the 
District. 
 
  6. Nothing contained in this Agreement shall limit or restrict the District 
from considering applications from persons not on the staff or appointing such applicants at its 
discretion after applicable procedures heretofore set forth have been followed. 
 
  7. As soon as practicable, but no later than June 1, the District will inform 
the teacher whether the request has been approved or denied.  If the request is denied, the teacher 
shall have five (5) school days from receipt of the denial to make a written request for a 
conference with the appropriate administrator and the administrator must schedule the requested 
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conference within five (5) school days after the request is made.  At the request of the teacher, 
the reasons for denial will be given to the teacher in writing. 
 
 C. Involuntary Transfers 
 
  1. When involuntary transfers are made, a teacher’s area of competence, 
training, major and/or minor field of study, quality of teacher performance and length of service 
in the District will be considered, together will instructional requirements and staff availability in 
determining which teacher is to be transferred. 
 
  2. Written notice of involuntary transfer or reassignment will be given to 
teachers as soon as practicable, but not later than June 1, provided, however, that such date shall 
not apply in the event that enrollment changes or teacher leaves require transfers after that date. 
 
  3. Tenured teachers so transferred will be transferred to a position in the 
appropriate tenure area with tenure. 
 
  4. When the need for an involuntary transfer or reassignment is known 
during the school year, volunteers who have applied in writing from among those meeting the 
qualifications of the position will be considered.  Final decision remains with the Superintendent. 
 
  5. Any involuntary transfer will be made only after affording the teacher 
involved the opportunity to meet with the Superintendent, at which time the reason for the 
transfer or the reassignment will be given.  The teacher must request the meeting with the 
Superintendent within five (5) school days after being notified of the intended transfer and the 
said meeting must be held within five (5) school days after the teacher’s request.  The teacher 
will be accompanied by a Federation representative, if requested by the teacher involved. 
 
  6. Other vacancies in the school system will be discussed with the teacher.  
The teacher may request a transfer to another position and that request will be considered.  Final 
decision remains with the Superintendent. 
 
 D. Arbitration 
 
  No arbitrator shall have the authority to issue an award substituting his/her 
judgment for that of the District as to whom should be selected pursuant to this Article. 
 
ARTICLE VI - SCHOOL CALENDAR 
 
 A. The calendar for each year of this Agreement shall be established after 
consultation with the Federation.  The calendar shall contain no more than 183 teacher work days 
including two (2) Superintendent’s Conference Days.  If during any school year the use of snow 
days brings the District below the minimum number of school days required by applicable law 
for one group of unit members but not others, the make up day or days shall nonetheless be a 
work day or work days for all unit members. 
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  In the event that it becomes necessary because of snow day closures to schedule 
additional instructional time at the elementary level to meet State student instructional attendance 
requirements, the spring Superintendent’s Conference Day shall be a day of instruction at the 
elementary level and a Superintendent’s Conference Day at the secondary level. 
 
 B. The termination of the work year and payment of the final salary check is 
predicated upon satisfactory completion of the end-of-year check-out procedure as previously 
constituted.  Accordingly, there shall not be direct deposit of the final salary check of the year.   
 
 C. The termination dates specified in the calendars do not apply to positions that 
have previously had a longer school year. 
 
 D. It is recognized that notwithstanding the calendars above referred to, members of 
the unit may be needed in the high school on the last Monday in June to perform functions 
traditionally accomplished on that day.  The principal of the high school may select such 
personnel in the exercise of his/her discretion, but he/she shall endeavor to keep the number so 
assigned to a minimum, and shall notify the Federation in advance of the teachers who have been 
selected. 
 
ARTICLE VII - TEACHER WORK DAY 
 
 A. Teachers’ work day shall not apply to guidance counselors, whose work day shall 
be four (4) hours of work per week beyond the student day, to be scheduled by mutual agreement 
between an individual guidance counselor, the Director of Guidance and the Building Principal.  
A stipend for guidance counselors shall be increased by the salary percentage increase for each 
year of this Agreement as follows: 
 

Effective July 1, 2012-13 $4,686 
Effective July 1, 2013-14 $4,709 
Effective July 1, 2014-15 $4,733 
Effective July 1, 2015-16 $4,757 

 
 B. For the purpose of determining the teacher day, the length of the school student 
day shall be as follows: 
 
  6 hours and 50 minutes at the High School 
  6 hours and 50 minutes at the Middle School 
  6 hours and 15 minutes at the Elementary Schools 
 
In the event a building is placed on “double sessions,” the Federation shall be notified of any 
changes in the daily program resulting therefrom.  For the duration of this Agreement, i.e., until 
June 30, 2016, special area teachers shall not be required to teach more than six sessions in one 
day; this shall only be applicable to elementary school teachers. 
 
 C. The teacher work day shall commence fifteen (15) minutes prior to the regular 
student day and terminate as follows: 
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  1. Teacher meetings are to be set on Monday of each week but can be 
scheduled on one day each week except Friday, for faculty, grade level or department meetings, 
to commence ten minutes after the close of the regular school day.  The maximum total time for 
such meetings will be one (1) hour. During the school year, on four (4) separate occasions, 
meetings will not be held during a week that a federal holiday is celebrated, (e.g. Labor Day, 
Columbus Day, Martin Luther King Day, Memorial Day.) In the event that a particular meeting 
is scheduled for a day other than Monday, one week’s notice shall be provided.  Teachers shall 
be relieved of student help or other activities if scheduled for the day of the meeting. When such 
meetings involve only elementary teachers they shall start 15 minutes after student dismissal 
time and shall terminate no later than one hour after the commencement.  All district-wide 
teacher meetings including secondary meetings shall begin no later than 3:10 p.m. and shall 
terminate one (1) hour after the commencement.  If they have no meeting scheduled, teachers 
may leave ten (10) minutes after the close of the regular student day. 

 
Nothing contained in this provision shall result in the holding of a meeting during a week when 
there is back to school night.  
 
Nothing contained in this provision shall result in holding a meeting during weeks when 
secondary teachers have grading days.  This condition shall only be applicable to secondary 
teachers.   
 
Nothing contained in this provision shall result in holding a meeting during weeks when there 
are full day parent/teacher conferences.  This condition shall only be applicable to elementary 
teachers.    
 

2. Professional Learning Committees: 
 

Subject to the approval of the Superintendent or his 
designees, PLC planning may occur by semester.  Subject 
to the approval of the Superintendent or his designees, PLC 
meetings may occur on any day of the week and/or at an 
offsite location so long as the Superintendent receives 
summary minutes of the meeting, an agenda prior to the 
meeting and a sign in sheet of attendees immediately 
following the meeting or a short time thereafter.  Alternate 
meetings shall not be held during the student day. 

 
  3. Two (2) thirty (30) minute periods beyond the length of the regular student 
day shall be set aside by the teacher each week specifically for help to the students of that 
teacher.  The principal may, at his/her discretion, require a teacher to specify, on a weekly basis, 
which days and locations have been allocated by the teacher for this help.  In the event there are 
no students to help, the teacher may leave prior to the expiration of the said thirty (30) minute 
period but no earlier than ten (10) minutes after the said period has begun and upon notice to the 
principal’s office of such early leaving.  Where a parent-teacher conference cannot be scheduled 
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at another time after school, the conference may be scheduled by the parent and teacher on a day 
allocated for student help under this provision. 
 
  4. One day each week for such period of time as may be needed for parent-
teacher conferences scheduled by the teacher, work on curricular committees, and such other 
professional activities as may be mutually agreed to between the principal and the teacher.  If 
none of these activities occur, the teacher may leave ten (10) minutes after the close of the 
regular student day. 
 
  5. On Fridays, teachers shall be free to leave ten (10) minutes after the close 
of the regular student day. 
 
 D. Sign-out sheets shall be made available no later than ten (10) minutes after the 
close of the regular student day. 
 
 E. The District will not require any teacher to stay beyond the time periods specified 
in Section C, 1-5.  On the other hand, no attempt shall be made to discourage any teacher from 
voluntarily remaining beyond the periods specified.  The commitment shall be adhered to in 
good faith by both parties. 
 
 F. Parent Reporting 
 
  Teachers in grades K through 5 shall be provided with no fewer than two (2) days 
during the fall semester and one (1) day during the spring semester free from student supervision 
for the purpose of parent reporting.  Kindergarten conferences may be built into the extended 
day.  When a parent/teacher conference cannot be scheduled at another time before or after 
school, or during other available times, the conference may be scheduled by the parent and 
teacher on a day allocated for student help under Section C(3) of this contract.  During the spring 
semester, additional parent/teacher conference time will be scheduled beyond the one (1) day 
allocated for such activities.  Parents shall be accommodated within two (2) weeks of the date of 
the full release day. 
 
 G. In the elementary schools, grades K-5, the first day of school for students and 
another day during the month of September shall be half days for students and a full day for 
teachers.  The last three (3) days of school shall be half days for students but full days for 
teachers. 
 
 H. Librarians and nurses have the same time obligation as set forth above for other 
members of the Unit except Guidance Counselors. 
 
 I. Except in unusual circumstances, shared teachers shall not be assigned duty 
periods during the school day. 
 
 
 
 



 

 23 

ARTICLE VIII - TEACHER PROGRAMS 
 
 A. Elementary School 
 
  1. All elementary classroom teachers and special area teachers will have a 
fifty (50) minute lunch period and a preparation period of at least thirty (30) minutes per day.  In 
addition, special area classes will be scheduled with five (5) minutes between periods.  However, 
because of scheduling exigencies, a special area teacher may be assigned two consecutive 
periods of the same grade level without a five (5) minute break in between. 
 
  2. Subject to Section E below, teachers in the elementary schools, grades K-
5, shall be assigned as much uninterrupted duty free preparation time each day during the student 
day as scheduling permits, but not less than thirty (30) minutes.  Special area teachers may be 
granted additional uninterrupted duty free preparation time by the Superintendent, but the 
amount of preparation time per day shall be determined in the sole discretion of the 
Superintendent, which shall not be subject to the provisions of Article XV.   
 
 B. Middle School  
 
  A teacher’s daily program shall not exceed the following, except with the consent 
of the teacher: 
 
  1 advisory period 
 
  5 teaching periods 
 
  1 lunch period equal in length to a full teaching period 
 
  1 duty period 
 
  2 preparation periods, equivalent in length to two (2) full teaching periods. 
 
One of the two (2) preparation periods shall be assigned for team planning where applicable.  
The second preparation period for teachers teaching in two (2) schools may be satisfied by two 
segments equaling the time of a preparation period, but in no event shall one of the segments be 
less than twenty (20) minutes. 
 
 C. Senior High School 
 
  1.  Within the nine period day at the senior high school, teachers shall be 
assigned to one lunch period, one preparation period, one duty period and one professional 
period.  Each teacher shall teach up to thirty (30) periods of instruction each six day cycle. 
 
  2. The professional period* shall provide the opportunity for teachers to 
engage in a variety of activities that support improved instruction, pedagogy, assessment, 
collaboration, and educational reform such as: 
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   - Meetings with colleagues within and across disciplines 
   - Involvement in student presentations 
   - Help for students during established office hours 
   - Collaborative planning to integrate the disciplines 
   - Meetings with parents and administrators 
   - Other activities that have been mutually agreed upon by the 

administration and the Federation 
 
  Teachers will be given adequate notice of meetings. 
 
  Teachers shall make their election of the above activities on a form to be  

provided by the administration. 
 
  *Formerly referred to as the “Plan B” additional period. 
 
  3. During the daily duty period, teachers shall be assigned, at the direction of 
the administration, to certain instructional support services which shall be academic intervention 
services, tutoring, or enrichment for up to ten (10) continuous weeks per year within their areas 
of certification.  Academic intervention services assignments may include assignment to 
academic resource room, or “push-in” assistance to pupils and/or teachers, or assignment during 
a classroom period of up to five (5) students to the teacher for academic intervention services, 
tutoring, or enrichment.  (In the latter cases, the same five students shall be assigned to the 
teacher during the teacher’s ten (10) week assignment).  The administration shall consider on a 
seniority basis the preference of staff to be assigned to academic intervention, tutorial, or 
enrichment assignments.  Further, such assignments shall be in the area of that teacher’s 
certification.  Teachers assigned to academic intervention services, tutoring, or enrichment are: 
1) required to prepare appropriate lessons associated with academic intervention services; 2) 
required to discuss the intended provision and progress of academic intervention services, 
tutoring, or enrichment services with the student’s teacher; 3) required to provide students’ 
regular classroom teachers with reports on student progress and information with regard to 
academic intervention, tutoring, or enrichment services that have been provided.  The District 
will provide appropriate professional development to teachers with respect to the above 
described responsibilities.  The High School Music Department shall be exempt from the 
requirement of the performance of ten (10) continuous weeks of AIS, tutorial or enrichment 
services.  
 
During the weeks of each school year, not designated in Section (3)(a) above, teachers shall 
select either a supervisory duty (as defined by the parties’ August 31, 1989 agreement attached 
hereto as Appendix 2) or a professional activity; the latter shall include but shall not be limited to 
such activities as “action research”, journaling, reflective portfolio, video/audio of lessons, 
participation in a study group, and peer mentoring.  Teachers shall make their election on a form 
to be provided by the administration.   
 
  4. Any assignment (other than those described in the  first paragraph of 
subsection 3 above) which requires a teacher to incur an overload (teaching more than thirty (30) 
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classes each six day cycle) shall result in the payment of additional compensation.  Refer to 
Article X (B).  Teachers assigned to a 2/30th or more overage for the full year shall not be 
required to perform the services described in Section 3 above.  However, teachers assigned to a 
2/30th or more overage for only one semester may be assigned up to five (5) weeks of the 
responsibilities described in Section 3 above, during the semester the teacher is not assigned an 
overage. 
 
  5. The administration will attempt to provide a common planning time for 
faculty who are assigned to teach the same group of students.  Teachers will use this time for 
team planning. 
 
 D. The middle and senior high principals shall use their best efforts equitably to 
rotate unpaid duties including homeroom assignments each semester, it being recognized that 
such best efforts may be limited, among other things, by scheduling difficulties, the nature of the 
assignment, and physical limitations. 
 
 E. Every effort shall be made by the administration to minimize the frequency of 
requiring a teacher to perform as a substitute for any other teacher.  No teacher shall be assigned 
to substitute for a principal. 
 
 F. Administrators shall continue to make every effort to minimize the frequency of a 
teacher’s program containing more than three (3) teaching preparations. 
 
 G. Each teacher shall be notified by June 1st of his/her tentative assignment for the 
next school year, which notice shall include the building, grade level, subjects and course titles 
tentatively assigned. 
 
 H. The District shall provide the Federation with thirty (30) calendar days’ written 
notice of any proposed variance from the existing elementary, middle school, or high school 
programs for the purposes of impact bargaining. 
 
ARTICLE IX - CLASS SIZE 
 
 A. Elementary Schools 
 
  1. It shall be administrative policy to aim for a class size of twenty-five (25), 
with additional sections formed when the enrollment nears thirty (30), if practicable. 
 
  2. When a class size in kindergarten through third grade exceeds twenty-two 
(22) and in fourth grade through fifth grade exceeds twenty-five (25), additional help may be 
given to the teacher at the request of the principal at the discretion of the Superintendent and the 
Board. 
 
  3. It shall be administrative policy to aim for smaller class size in blended 
classes than regular classes except in special circumstances when it is educationally appropriate 
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for a regular class to be smaller than a blended class.  In planning blended class size, the 
administration will aim for the assignment of up to five (5) blended students. 
 
  4. Classroom teachers shall be provided the opportunity to discuss the 
composition of the classes to which they are assigned with respect to concerns arising from the 
placement of students in the teacher’s class.  The teacher may request a meeting to discuss the 
matter.  The meeting will include the Superintendent or his/her designee, the teacher, a union 
representative, the building principal and a guidance counselor, social worker, or school 
psychologist most familiar with the students assigned to the teacher.  The final determination of a 
resolution of the teacher’s concerns will be solely at the discretion of the Superintendent. 
 
 B. Secondary Schools 
 
  1. It shall be administrative policy to aim for a class size of twenty-five (25), 
except for “extended” classes in the high school, and “foundations in learning” classes in the 
middle school, where the policy shall be to aim for a class size of fifteen (15).  New sections 
shall be formed when the enrollment nears thirty (30) and twenty (20) respectively, if 
practicable. 
 
  2. The class size limitations set forth above shall not apply to classes of band, 
orchestra, chorus, or music, and additional sections of secondary school physical education will 
be formed when the enrollment nears thirty-five (35), if practicable. 
 
  3. The secondary school nurses shall not have a pupil load exceeding 750 
pupils. 
 
  4. Classroom teachers shall be provided the opportunity to discuss the 
composition of the classes to which they are assigned with respect to concerns arising from the 
placement of students in the teacher’s class.  The teacher may request a meeting to discuss the 
matter.  The meeting will include the Superintendent or his/her designee, the teacher, a union 
representative, the building principal and a guidance counselor, social worker, or school 
psychologist most familiar with the students assigned to the teacher.  The final determination of a 
resolution of the teacher’s concerns will be solely at the discretion of the Superintendent. 
 
ARTICLE X - COMPENSATION 
 
 A. Regular Salary 
 
  1. 2012-13: Each step on the 2011-12 salary schedule shall be increased by 
0.50% effective July 1, 2012 to create a salary schedule for the 2012-13 school year. Teachers in 
the bargaining unit shall not be paid step increment for the 2012-13 school year.  Teachers shall 
not be eligible for horizontal movement across the salary schedule during the 2012-13 school 
year.  
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2013-14: Each step on the 2012-13 salary schedule shall be increased by  
0.50% effective July 1, 2013 to create a salary schedule for the 2013-14 school year. Teachers in 
the bargaining unit shall be paid step increment on February 1, 2014.  Teachers shall be eligible 
for horizontal movement across the salary schedule as provided for in Article X(C)(11). 

 
2014-15: Each step on the 2013-14 salary schedule shall be increased by   

0.50% effective July 1, 2014 to create a salary schedule for the 2014-15 school year. Teachers in 
the bargaining unit shall be paid step increment on February 1, 2015.  Teachers shall be eligible 
for horizontal movement across the salary schedule as provided for in Article X(C)(11). 
 

2015-16: Each step on the 2014-15 salary schedule shall be increased by   
0.50% effective July 1, 2015 to create a salary schedule for the 2015-16 school year. Teachers in 
the bargaining unit shall be paid step increment on February 1, 2016. Teachers shall be eligible 
for horizontal movement across the salary schedule as provided for in Article X(C)(11). 
 
   Upon the expiration of this Agreement, the District shall resume granting 
increment on July 1st of each school year, unless negotiated otherwise by the parties.  It is the 
intent of the parties that the rights of unit members to increment on July 1st of each year until a 
new agreement is negotiated not be diminished by the waiver and/or delay of increments 
provided for during the term of this Agreement.  
 
The salary schedules for the 2012-13, 2013-14, 2014-15 and 2015-16 school years are annexed 
hereto as Appendix 3.   
 
  2. There shall be no deviation from said schedules except as provided in this 
Agreement.  The said salaries shall be for service during the respective school years as set forth 
on the school calendar and for the daily hours as set forth under Article VII. 
 
  3. Deduction for each day of unpaid absence shall be 1/200th of the teacher's 
regular salary. 
 
  4. Salaries shall be paid bi-weekly.  In the event the salary payment date 
occurs on or during the school holiday, payment shall be made no later than the last school day 
prior to the holiday. 
 
  5. A new teacher whose regular employment begins prior to February 1, of 
any school year, will be advanced one step on the appropriate schedule as of July 1, of the 
following school year; new teachers whose regular employment begins between February 1, and 
the close of the school year, will be advanced one step on the appropriate schedule as of the July 
1st next following completion of a full year's schedule.   
 

6. Provisions Applicable to Teachers Hired on or After July 1, 2012 
 

(i) Any teacher who is appointed as a probationary teacher by  
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the Board of Education on or after July 1, 2012 shall remain on the step on which they are 
initially placed at their time of appointment for a period of two years before advancing to the 
next step on the salary schedule, except that this provision shall not be applicable to: 

 
1. any teacher who was previously granted tenure in another 

school district within the State of New York; or  
 

2. any teacher who is employed by the School District as a leave 
replacement teacher as of April 19, 2012.  

 
(ii) Leave replacement teachers shall not be required to remain  

on the step on which they are initially placed at their time of appointment for a period of two 
years before advancing to the next step on the salary schedule. Leave replacement teachers shall 
be entitled to incremental movement in each year of the Agreement subject to the terms and 
conditions set forth in Article X.  

 
(iii) Any teacher who is appointed as a probationary teacher by  

the Board of Education on or after July 1, 2012 shall be eligible for horizontal movement across 
the salary schedule as provided for in Article X(C)(11) of the labor agreement.   
 
 B. Overages 
   
  (i) Except as provided in paragraph (ii) below, Secondary school teachers shall be 
compensated for overages based upon the ratio of the overage teaching periods to the number of 
regular teaching periods; e.g., a teacher teaching 32 periods in a six day, 30 period cycle for a 
school year will be paid an additional 2/30 of his or her annual salary.  The obligation to provide 
AIS/Enrichment/Tutorial services pursuant to Article VIII (C3-C4) shall not be deemed an 
overage.   
 
  (ii) The District shall not be required to pay a teacher for an overage in any school 
year in which the overage is offset by an equal underage in the other semester, subject to the 
following: 

 
 a. The District shall use its best efforts to avoid situations in which a   

 teacher is given an overage in one semester of a school year and an  
 underage in the other. 

 
 b. The district may assign a teacher an overage schedule provided the  

 split does not exceed 33/27 or 27/33. 
 
 c. The District may assign a split of greater than 33/27 or 27/33 but   

 not exceeding 36/24 or 24/36, provided the written consent of the   
 teacher shall have been obtained. 

 
d. The District may not split a full year course between or among   

 teachers to implement this provision. 
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 C. Education Credit 
 
  1. For salary schedule advancement on the MA salary schedules, the only 
credits that may be used are those earned after the receipt of the Master's Degree for graduate 
level courses and courses leading to a college degree that are subject-connected or approved by 
the Superintendent or his/her designee, which approval shall not be unreasonably withheld.  
However, teachers who, as of September 1976, have received a Master's Degree and have credits 
earned prior to the Master's Degree but not yet credited toward salary advancement on the 
Master's schedules, shall be allowed to use such credits for salary advancements.  Nothing 
contained in this provision shall result in a withdrawal of salary schedule advancement already 
effected, or shall require the District to grant salary credit where such credit was precluded under 
the previous contract. 
 
  2. For in-service credit taken prior to July 1, 1974, salary credit shall be 
limited to fifteen (15) salary credits and in-service credits in excess of ten (10) must be earned 
subsequent to July 1, 1970. 
 
  3. The courses for which in-service credit will be granted must be subject 
connected or approved by the Superintendent, which approval shall not unreasonably be 
withheld, and shall be for courses offered by Regional Curricular Centers (BOCES), the State 
Education Department, North Shore Schools or an accredited  
degree-granting college or university.  The teacher shall notify the District in writing before 
enrolling in any in-service course other than one offered by the District.  The District shall use 
the Nassau BOCES protocol for approval of online courses, which protocol is attached hereto as 
Appendix 8. 
 
  4. Credits shall be determined as follows: 
 
   15 class hours per semester = 1 credit 
   30 class hours per semester = 2 credits 
   45 class hours per semester = 3 credits 
 
  5. Each five (5) hour in-service course shall be equal to one-third (1/3) of a 
credit, it being understood that credit is only given for completed courses (no fractional credit).  
In-service courses offered by the District shall be scheduled in blocks of five (5) hours (e.g., 5, 
10, 15, 20). 
 
  6. After presenting evidence of satisfactory completion of an acceptable in-
service course, the teacher shall promptly be furnished with a completion certificate by the 
District. 
 
  7. Curriculum work performed outside of the regular hours of work during 
the school year and approved in advance by the Superintendent or his designee shall be granted 
one (1) in-service credit for each fifteen (15) hours of such work or one-third (1/3) credit for 
each  five (5) hours. 
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  8. Curriculum Work Compensation – The rate of compensation for 
curriculum work shall be sixty-one dollars and fifty cents ($61.50) per hour and three hundred 
sixty-eight dollars and ninety-nine cents ($368.99) per day for the 2012-13 school year.  This 
compensation shall be increased by the salary percentage increase for each year of this 
Agreement as follows: 
 
     Hourly Rate       Maximum Rate   
 Effective July 1, 2013-14      $61.81  $370.83  
 Effective July 1, 2014-15      $62.12  $372.68 
 Effective July 1, 2015-16      $62.43  $374.54 
 
  9. An MA 75 column is added as a renewable step at the same level of 
compensation as the PHD/EDD column in accordance with the following:  
 
                                   a. The teacher shall acquire fifteen (15) credits expressly reviewed 

and approved by the administration; the courses shall be taken on 
or after July 1, 2008. 

 
b. During the first two (2) years after achieving MA 75 placement, 

the teacher must acquire within two (2) years forty-five (45) seat 
hours (e.g. three (3) in-service or one (1) graduate college course).  
If the teacher does not comply with these requirements, he/she 
shall revert back to the MA 60 column effective on the first day of 
the month two (2) years after achieving MA 75 placement. 

 
                                          c. In the event a teacher experiences a “life  event”  such that  the 

teacher cannot complete forty-five (45) seat hours within two (2) 
years after achieving MA 75 placement, the time period for the 
teacher to acquire forty-five (45) seat hours will be extended by 
one (1) year at the discretion of the Administration. 

 
                                          d. Any “life event” shall be defined as the death or illness of a 

spouse, parent or child, divorce or disabling illness or injury.  
 

 10. Other Compensation 
 
a. Upon request of a teacher, the District shall pay thirty-three dollars 

and forty-three cents ($33.43) per credit hour for a maximum of 
one in-service credit earned per year by teachers on the MA salary 
schedule, except for teachers on the MA 75 column.  Compensated 
in-service credits may not be used for column movement.  Nothing 
contained in this provision shall result in the District paying for in-
service credits for teachers on the MA 75 column.  This 
compensation shall be increased by the salary percentage increase 
for each year of this Agreement as follows: 
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  Effective July 1, 2013-14  $33.60 
  Effective July 1, 2014-15  $33.77 
  Effective July 1, 2015-16  $33.94 
 

b. Teachers on the salary schedule who have not yet obtained a 
Master's degree will have the option of receiving either credit or 
the current curriculum hourly rate of pay for District initiated in-
service course work. 

 
c. At the Master's + 60 level, teachers will have the option of 

receiving either credit or current curriculum hourly rate of pay for 
District initiated in-service courses taken beyond the Master's + 60 
level. 

  
                                    d. At the Master’s + 75 level, teachers shall receive the current 

curriculum hourly rate of pay for District initiated in-service 
courses taken beyond the Master’s +75 level. 

 
  11. Column Movement - Horizontal movement across the salary schedule 
shall be limited to one (1) column every school year.  This provision shall only be applicable to 
teachers who have already obtained a Master’s degree.  
 
 D. Salary Differentials 
 
  The salary differential for Guidance Counselors and eligible psychologists shall 
be increased by the percentage increases in the salary schedules.  The said differentials shall not 
be considered as compensation for days worked beyond the teacher work year as hereinabove 
defined.  Psychologists hired after June 30, 1983 shall not receive a salary differential.  
 
 E. Summer School Salary 
  
  Teachers employed in the summer school shall be compensated as follows: 
 
  1. Effective July 1, 2012, summer school teachers, including Driver 
Education and Regents Review, shall be compensated at the rate of $91.52 per hour.  This 
compensation shall be increased by the salary percentage increase for each year of this 
Agreement as follows: 
   

Effective July 1, 2013-14  $91.98 
  Effective July 1, 2014-15  $92.44 
  Effective July 1, 2015-16  $92.90 
 

First consideration for summer school employment shall be given  
to teachers of the North Shore School District. 
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  2. Driver Education - The District is authorized to use non-bargaining unit 
employees to provide driver education for District students; provided, however, that any 
contractor retained to provide such education shall be required as part of the agreement between 
the District and the contractor to grant bargaining unit members the right of first refusal to teach 
any theory or classwork and to schedule same at times other than during the regular school day. 
 
  3. When a summer course is offered with a New York State mandated 
minimum number of meetings which exceeds the contract maximum, the teacher shall be paid 
pro rata for each additional meeting. 
 
 F. Guidance Counselors' Work 
 
  1. The work period and schedules of guidance counselors shall be based on 
the needs of the department and shall be arranged mutually between the principal, Director of 
Guidance, and the counselors, with the approval of the Superintendent's Office, but shall consist 
of twenty (20) days for all guidance counselors tenured as guidance counselors in the District as 
of June 15, 1992 and no fewer than ten (10) days in excess of the teachers' work year for all other 
District guidance counselors.  The compensation for these days for guidance counselors 
prescribed in this Agreement shall be on a per diem basis of 1/200th of the annual salary in effect 
at the time services are rendered. 
 
  2. In each school year, counselors shall be available for up to a total of two 
days during the regular school year, to be scheduled by the Director of Guidance based on the 
needs of the Department.  Such counselors' summer work days shall be reduced by the number of 
such days scheduled.  Counselors shall be selected at the discretion of the Director from 
volunteers and, if there are an insufficient number of volunteers, assigned on a rotating basis in 
inverse order of counselors' seniority as counselors. 
 
 G. Extra and Co-Curricular Salaries 
 
  1. Coaching Salary Schedules effective 2012-13, 2013-14, 2014-15 and 
2015-16 are annexed hereto as Appendix 4, which reflect increases of 0.50%, 0.50%, 0.50%, and 
0.50% respectively. 
 
  2. Non-Athletic Activities Supervision - Each teacher performing the 
services described in Appendix 5 annexed hereto shall be paid the corresponding compensation 
designated thereon for said activity.  The compensation set forth in Appendix 5 reflects increases 
of 0.50% effective July 1, 2012, 0.50% effective July 1, 2013, 0.50% effective July 1, 2014 and 
0.50% effective July 1, 2015. 
 
  3. Chaperoning  
 

Evening and after school events including plays, concerts, dances, ring 
dinner, graduation, competition, etc.: 
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The compensation shall be increased by the salary percentage increase for each year of this 
Agreement as follows: 
 
    Hourly Rate       Maximum Rate   
Effective July 1, 2012-13       $47.69  $286.20 
Effective July 1, 2013-14      $47.93  $287.63  
Effective July 1, 2014-15      $48.17  $289.07 
Effective July 1, 2015-16      $48.41  $290.52  

 
Overnight field trips and events: 
 

The compensation for the 2012-13 school year shall be forty-seven dollars and sixty-nine cents 
($47.69) per hour with a maximum daily rate of two hundred eighty-six dollars and twenty cents 
($286.20) only for those days for which the individual would not normally be required to 
report to work (weekends, school vacations and holidays).  No compensation for work days.  
An additional stipend of one hundred forty-three dollars and eight cents ($143.08) shall be paid 
for overnight responsibilities.  This compensation shall be increased by the salary percentage 
increase for each year of this Agreement as follows: 
 
             Hourly Rate       Maximum Rate   Overnight Responsibilities 
Effective July 1, 2013-14     $47.93       $287.63     $143.80  
Effective July 1, 2014-15    $48.17       $289.07     $144.52  
Effective July 1, 2015-16    $48.41       $290.52     $145.24 
 

Field trips beginning during the school day and extending beyond the school 
day: 
 

There shall be no compensation for the first two (2) hours beyond the school day except in those 
cases where it is necessary to leave earlier than the end of the school day solely for the purpose 
of transport time to the competition (e.g.: LI Challenge, Math Fair, Science Olympics, 
NYSSMA, etc.).  Thereafter, compensation for the 2012-13 school year shall be at the rate of 
forty-seven dollars and sixty-nine cents ($47.69) per hour to a maximum of two hundred eighty-
six dollars and twenty cents ($286.20).  This compensation shall be increased by the salary 
percentage increase for each year of this Agreement as follows: 

 
     Hourly Rate          Maximum Rate    
Effective July 1, 2013-14       $47.93  $287.63   
Effective July 1, 2014-15      $48.17  $289.07  
Effective July 1, 2015-16      $48.41  $290.52 
 

Additionally: 
 

Head chaperones shall be compensated an additional thirty-two dollars and twenty cents ($32.20) 
per event for the 2012-13 school year.  This compensation shall be increased by the salary 
percentage increase for each year of this Agreement as follows: 
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    Hourly Rate        
Effective July 1, 2013-14       $32.36    
Effective July 1, 2014-15      $32.52    
Effective July 1, 2015-16      $32.68  
 
Club advisors and coaches who receive stipends shall not receive chaperoning fees for activities 
related to their clubs or teams. 
 
For Ski Club trips, overnight athletic trips (which do not involve league or division games), and 
overnight music trips (not related to All-State), chaperone fees are to be collected as part of the 
participation fee for each student.  These fees are to be deposited in and will be collected from 
the building extra-curricular accounts by payroll in order to generate payment for the chaperones. 
 
For transcontinental trips of seven (7) days or more during the 2012-13 school year, chaperones 
may be required to reimburse the district one thousand one hundred ninety-two dollars ($1,192) 
from their compensation to defray the cost of air fare and hotels.  This reimbursement shall be 
increased by the salary percentage increase for each year of this Agreement as follows: 
 
    Reimbursement Amount        
Effective July 1, 2013-14  $1,198           
Effective July 1, 2014-15  $1,204                   
Effective July 1, 2015-16  $1,210         
 
  4. Additional Assignments - Each teacher performing the additional 
assignments as described in Appendix 6 annexed hereto shall be paid a corresponding 
compensation designated thereon for said assignment. 
 
  5. Athletic Supervision Compensation - Athletic Supervisor shall be 
compensated at the rate of forty-one dollars and seventy-five cents ($41.75) per hour for the 
2012-13 school year.  This compensation shall be increased by the salary percentage increase for 
each year of this Agreement as follows: 
 
     Compensation Amount 
 Effective July 1, 2013-14  $41.96 
 Effective July 1, 2014-15  $42.17 
 Effective July 1, 2015-16  $42.38 
 
  6. Positions that have been changed shall be negotiated during the year of the 
change and retroactive to the inception of the change.  New or reinstituted activities shall not be 
instituted until the stipend has been negotiated. 
 

7. The same percentage increases applied to the teachers salary schedule  
shall be applied to the nurses' longevity schedule and their rates of compensation effective July 
1st for each year of this Agreement. Nurses in the bargaining unit shall be paid step increment on 
July 1st for each year of this Agreement.   
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Nurses' salary schedules effective July 1, 2012 to June 30, 2013, 2013-14, 2014-15 and 2015-16 
are annexed hereto as Appendix 7.   
 
Nurses will be compensated at the hourly rate of 1/1,000 of their base salary as stipulated on the 
registered nurses salary schedule (Appendix 7) for work performed in the summer school 
program and also for work performed beyond the contractual work day during the school year.  
 
Nurses will be compensated up to ½ hour per day at the hourly rate of 1/1,000 of their base 
salary as stipulated on the registered nurses salary schedule (Appendix 7) for work performed 
during their lunch hour when coverage is not provided.  
 
  8. High School Dean’s Stipend – The stipend for the High School Dean shall 
be an overage of 1/5 (20%) of the individual’s current annual salary. 
 
  9. Mentor Compensation 
 

a. Mentors shall be compensated at the rate of one thousand one hundred 
ninety-two dollars ($1,192) or three (3) credits per year of mentoring for 
the 2012-13 school year.  This compensation shall be increased by the 
salary percentage increase for each year of this Agreement as follows: 

 
      Compensation Amount 
  Effective July 1, 2013-14  $1,198 
  Effective July 1, 2014-15  $1,204 
  Effective July 1, 2015-16  $1,210 
 

b. Mentors shall be required to take a “Mentor Course” provided by the 
District once every three (3) years.  This course will occur during after-
school hours.  Mentors will receive compensation for this course at the 
existing curriculum rate. 

 
c. Mentors shall be expected to meet with their mentorees at least one hour 

per week on average. 
 

d. The mentor shall, in collaboration with their mentoree, submit a dated, 
time-log of their interaction prior to receipt of compensation. 

 
e. A new teacher may request or the District can suggest that a new teacher 

have a mentor for a second year.  This mentor may be the same as that 
new teacher’s previous mentor or may be someone different.  This mentor 
shall be compensated at the same rate as the previous mentor.  In the event 
that the second mentoring period does not continue for a full year, the 
mentor will be compensated at some prorated portion of the yearly 
compensation. 
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  10. Proctoring Compensation 
 
   a.  PSAT-Standard Room 
 

Effective July 1, 2012-13       $167 
Effective July 1, 2013-14                $168 
Effective July 1, 2014-15       $169 

 Effective July 1, 2015-16       $170 
 
   b.  PSAT-50% extended time 
 
 Effective July 1, 2012-13       $226 
 Effective July 1, 2013-14                $227 
 Effective July 1, 2014-15       $228 
 Effective July 1, 2015-16       $229 
 
   c.  PSAT-100% extended time 
 
 Effective July 1, 2012-13       $274 
 Effective July 1, 2013-14                $275 
 Effective July 1, 2014-15       $276 
 Effective July 1, 2015-16       $277  
 
   d.  PSAT-Supervisor 
 
 Effective July 1, 2012-13       $286 
 Effective July 1, 2013-14                $287 
 Effective July 1, 2014-15       $288 
 Effective July 1, 2015-16       $289  
 
   e.  SAT-Standard Room 
 
 Effective July 1, 2012-13       $262 
 Effective July 1, 2013-14                $263 
 Effective July 1, 2014-15       $264 
 Effective July 1, 2015-16       $265 
 
   f.  SAT-extended time 
 
 Effective July 1, 2012-13       $286 
 Effective July 1, 2013-14                $287 
 Effective July 1, 2014-15       $288 
 Effective July 1, 2015-16       $289 
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   g.  SAT/PSAT Supervisor 
 
 Effective July 1, 2012-13       $3,056 
 Effective July 1, 2013-14                $3,071  
 Effective July 1, 2014-15       $3,086  
 Effective July 1, 2015-16       $3,101 
 
ARTICLE XI - INSURANCE PROGRAM 
 
 A. Health Insurance 
 
  1.  The group health insurance plan in effect as of June 30, 2012, which is 
the New York State Health Insurance Program (“NYSHIP”), shall be continued.  The Board shall 
pay eighty (80%) percent of the premiums therefor. 
 
  2. A teacher who retires from teaching under the State Retirement System 
after at least ten (10) years of employment in the District, shall continue to be covered by the 
District health insurance program as though he/she were still in the employ of the District except 
for maternity and obstetrical coverage.  Teachers who retired on or before June 30, 2001 shall 
continue to have the District pay for 90 percent of the applicable premium.  Teachers who retired 
on or after July 1, 2001 to and including June 30, 2008 shall continue to pay fifteen percent 
(15%) of the premium cost of individual or family health insurance. 
 
Teachers who retire on or after July 1, 2008, shall be granted District health insurance during 
retirement and his/her “retirement percentage” contribution will be frozen at the existing 
percentage contribution rate at the time of his/her retirement.  
 
  3. The Assistant Superintendent for Business shall provide (1) 
communications of carrier concerning rate changes in a timely fashion, (2) make available 
annually a census of all employees covered by health insurance, and (3) the insurance committee 
shall be present (but not participate) at all rate change negotiations between the carrier and 
Assistant Superintendent for Business. 
 
 B. Life Insurance 
 
  The Board of Education shall provide a group life insurance plan in an amount 
equal to 125% of the teacher’s salary, the premium of which shall be paid by the Board.  
Individual teachers shall have the option to add to their policy and supplement their own 
premiums accordingly, provided that at least sixty (60) teachers so participate. 
   
 C. Disability Insurance 
 
  The long-term disability insurance plan in effect on June 30, 1978 and as 
modified to provide coverage for physical conditions pre-existing the inception of coverage and 
disability due to or related to pregnancy, maternity, miscarriage or abortion shall be continued 
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and the monthly limit on benefit payments shall be two-thirds (2/3) of an individual teacher’s 
gross monthly salary.  The Board shall pay the premium therefor. 
   
 D. Dental Health Insurance 
 
  Effective July 1, 2012 the Board shall contribute $267,686 on an annual basis to 
the Benefit Trust Fund.  Effective July 1, 2013 the Board shall contribute $282,686 on an annual 
basis to the Benefit Trust Fund.  Effective July 1, 2014 the Board shall contribute $297,686 on an 
annual basis to the Benefit Trust Fund.  Effective July 1, 2015 the Board shall contribute 
$312,686 on an annual basis to the Benefit Trust Fund. 
  
  The said sums paid by the Board to the Federation shall be applied by the 
Federation for the purposes provided by a certain Declaration of Trust dated June 1, 2002, 
executed by the Board and the Federation, as amended by them. 
 
 E. “Flex 125 Plan”  
 
  A comprehensive “Flex 125” Plan, based on the parameters to be determined in 
consultation with the Federation shall be implemented no later than July 1, 2002. 
 
ARTICLE XII - EVENING MEETINGS 
 
 No one covered by the contract shall be required to attend any evening program other 
than back to school night except for compensation as provided for in Article X of the contract.  
Teachers teaching in more than one school shall attend two (2) back to school nights. 
 
ARTICLE XIII - FEDERATION RIGHTS 
 
 In order to carry out its responsibilities under its recognition as the exclusive 
representative of the teachers of the District, the Federation shall have the right to: 
 
 A. 1. Hold building Federation meetings in school buildings at times other than 
the regular pupil day, but not later than fifteen (15) minutes prior to the start of classes or earlier 
than fifteen (15) minutes after the end of classes.  This shall not imply that teachers with 
scheduled activities (i.e., extra help) shall be released early to attend such meetings. 
 
  2. Hold district Federation meetings in school buildings, but not earlier than 
fifteen (15) minutes after the close of classes in the building where the meeting shall take place.  
This shall not imply that teachers in buildings with later closing times shall be released early to 
attend such meetings. 
 
 B. Meetings of the Federation held in school buildings must be scheduled through 
the principal’s office to avoid room assignment conflicts. 
  
 C. Use bulletin boards and the District email system for its announcements, the space 
and location to be determined in consultation with the appropriate building principal. 
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 D. Use teacher mail boxes for distribution of materials. 
 
 E. Use duplicating and other office machinery provided that the use does not 
interfere with the business of the District.  The cost of materials used will be borne by the 
Federation. 
 
 F. The Board agrees to meet twice during each year of this contract with a 
committee, not to exceed seven (7) members, designated by the Federation, which meetings shall 
be called at the request of the Federation.  These meetings shall not be for the purpose of 
negotiations, but are rather for the mutual benefit of all concerned.  It is understood that 
administrators may be present and participate at these sessions on behalf 
of the District.  A written agenda shall be submitted by both parties to each other at least one (1) 
week in advance of the meeting.  Discussion shall be limited to agenda topics.  
 
 G. The Federation building representative shall be able to meet, upon request, with 
building principal at a reasonable time to discuss matters relating to terms and conditions of 
employment of the teachers of the building.  The representative may, if he or she chooses, at the 
discretion of the principal, be accompanied by other teachers. 
 
 H. Three members of the Federation who have been designated as delegates to the 
convention of the state organization with which the Federation is affiliated shall be granted up to 
three (3) days of release time without loss of salary to attend such convention. 
 
 I. The President of the Federation shall be released from one teaching period per 
day if the office is held by a secondary teacher. In addition, effective July 1, 2008, the President 
of the Federation, at the discretion of the Superintendent of Schools, may be granted additional 
release time in the amount of one (1) additional class period.  The decision of the Superintendent 
shall not be subject to the grievance procedure set forth in Article XIV of this Agreement and 
shall not otherwise be arbitrable.   
  

The Federation’s chief negotiator shall be released from one teaching period in the spring 
semester in which negotiations are conducted if the office is held by a secondary teacher.  If, 
during the life of this Agreement, one of these two positions is held by an elementary teacher, the 
parties agree to negotiate whether and/or to what extent released time shall be provided. 
 
ARTICLE XIV - GRIEVANCE PROCEDURE 
  
 A. This grievance procedure is to provide for a prompt and systematic settlement of 
employee grievances free from coercion, interference, restraint, discrimination or reprisal.  
Nothing in this grievance procedure shall preclude an employee from presenting grievances to 
the Board or its representatives or to have such grievance adjusted without intervention of the 
Federation, as long as the adjustment is not inconsistent with the terms of the contract and, 
provided further that, when the grievance involves interpretation and application of the 
Agreement, the Federation has been given the opportunity to be present at such adjustment. 
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  Nothing contained herein shall be construed to deny to any employee his/her 
rights under the State Education Law or any applicable State Law or regulation. 
 
 B. Definitions 
 
  1. The term “employee” as used in this procedure shall mean an individual 
teacher or group of teachers having the same grievance. 
 
  2. Established policies or practices governing or affecting employees are 
subject to review by this grievance procedure when considered unfair or inequitable by the 
“employee” defined. 
 
  3. The term “grievance” shall mean that in an employee’s opinion, there has 
been a violation, misinterpretation or inequitable application of the existing laws, rules, 
procedures, regulation, administrative orders, work rules, or the provisions  
of this Agreement.  The term “grievance” shall also mean that in an employee’s opinion, he/she 
has been treated unfairly or inequitably as determined by established policy or practice 
governing or affecting employees.  
 
 C. Initiation  
 
  1. A grievance shall be deemed waived unless raised in writing within thirty 
(30) school days after the aggrieved party knew or should have known of the act or condition 
giving rise to the grievance. 
 
  2. The grievance shall be filed at the level where the act or condition giving 
rise to the grievance first occurred.  However, if the grievance is based upon an act or omission 
of the Board concerning a term or provision of this Agreement, then such grievance may be 
initiated at the Superintendent’s level. 
 
  3.  The grievance shall be filed in writing. 
 
 D. Levels 
 
  1. Level 1 - Principal’s Level 
 
   (a) Upon receipt of a grievance, the building principal shall meet 
promptly with the grievant. 
 
   (b) The principal will render a decision promptly. 
 
   (c) Steps (a) and (b) above shall be accomplished in not more than five 
(5) school days from the receipt of the grievance. 
 
   (d) If the grievant is dissatisfied with the principal’s determination or 
if no determination is given to the grievant within the time mentioned above, the grievant shall 
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have ten (10) school days to appeal in writing to the Superintendent’s level. In such event, the 
grievant shall notify the building principal, in writing, of the appeal. 
 
  2. Level 2 - Superintendent’s Level 
 
   (a) Upon receipt of a grievance either by way of appeal from the 
principal’s level or against the Superintendent, the Superintendent shall hold a hearing within 
five (5) school days thereafter. 
 
   (b) The Superintendent will render a decision in writing not more than 
ten (10) school days after the conclusion of the hearing. 
 
   (c) If the grievant is dissatisfied with the Superintendent’s 
determination or if no determination is given the grievant within the time mentioned  
above, the grievant may appeal, in writing, within ten (10) school days to the next level, and the 
Superintendent shall be informed of the appeal of the grievant, in writing. 
 
  3. Level 3 - Board Level 
 
   Upon a grievance being appealed from Level 2 to the Board level, the 
Board shall convene and hear the grievance within thirty (30) days of the filing of the grievance 
with the Board.  The Board’s decision shall be rendered in writing within thirty (30) days after 
the completion of the hearing. 
 
  4. Alternate Level 3 - Arbitration Level 
 
   Where the grievance is concerned with an interpretation or claimed 
violation of any of the terms and provisions of this Agreement or if the grievance arose out of an 
act or omission of the Board concerning a term or provision of this Agreement, the grievant shall 
have the option, through the Federation, of submitting the grievance to arbitration at Level 3.  
The arbitrator shall be selected by the parties in accordance with the rules of the American 
Arbitration Association and the decision of the arbitrator shall be arrived at in accordance with 
the rules of said Association. 
 
   The cost of arbitration expenses and fees shall be borne by the Board and 
the grievant. 
 
   The right to submit disputes hereunder to arbitration is limited to the 
Federation and the Board.  The decision of the arbitrator shall be advisory.  Each party will 
notify the other, in writing within thirty (30) days after the delivery of the arbitration award 
whether that party accepts the award. 
 
 E. Representation 
 
  1. The grievant shall have the right to be represented at every stage of the 
grievance machinery by anyone of his/her choice or to have no representative except that no 
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grievant may be represented by an employee organization other than the Federation. 
 
  2. If the Federation is not representing the grievant and the grievance 
involves the interpretation or application of the contract, the Federation shall have the right to be 
present at all stages. 
 
 F. Time Limits 
 
  All time limits included in this Article shall be strictly construed and may only be 
extended by mutual consent in writing. 
 
ARTICLE XV - LEAVES OF ABSENCE 
 
 A. Rest and Restoration Leave 
 
  1. Application for this leave accompanied by appropriate medical evidence 
must be submitted to the Superintendent by January 15th of the school year preceding the 
requested leave, if possible. 
  
  2. The school physician will review all medical reports submitted and make 
recommendations to the Board 
 
  3. Leave will be granted with the following payments: 
 
   1 year at 50%, or one-half year at 100% salary. 
 
 B. Leave of Absence 
 
  A leave of absence without compensation is designed to enable qualified staff 
members to engage in professional and personal activities. 
 
  1. Qualifications and Time Limit 
 
   A leave of absence may be granted for a period of up to two (2) years with 
the approval of the Superintendent of Schools and the Board of Education.  Staff members may 
qualify for a leave of absence after serving a minimum of five consecutive years in the North 
Shore Schools.  Extensions beyond a two-year period may also be approved. 
 
   Except for child-care leave under section E of this Article, the teacher 
shall file a written notice of intent with the Superintendent of Schools by October 15th if the 
leave is for the following  spring semester and by March 1st if the leave is to commence the 
following July 1st.  Such time limits may be waived in the sole discretion of the Superintendent. 
 
   A written reply to a request for leave of absence under this provision will 
be sent to the applicant not later than thirty (30) days after the application is filed.  Hardship 
cases will be considered on an individual basis. 
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  2. Conditions 
 
   (a)  Upon return from such leave, a teacher shall be placed upon the 
next consecutive salary step after the one upon which he/she was placed at the time of going on 
leave.  At its discretion, the Board may elect to place the teacher on a higher step upon the 
recommendation of the Superintendent of Schools. 
 
   (b) Except for child-care leave under section E of this Article, a 
teacher on spring leave shall notify the Superintendent by March 1st whether he/she will return to 
his/her position the following July 1st.  A teacher on fall leave shall notify the Superintendent by 
October 15th whether he/she will return at the start of the following spring semester.  Failure to 
notify the Superintendent shall be deemed an abandonment of the teacher’s position. 
 
  3. Activities 
 
   The following activities are considered as appropriate for a leave of 
absence: 
 
   (a) The alleviation of hardship involving the individual or his/her 
immediate family. 
 
   (b) Full time participation in professional activities. 
 
 C. Sick Leave or Personal Illness   
 
  1. At the commencement of each year of active, full-time service to the 
District, each full-time teacher shall be credited with ten sick leave days at full salary for 
personal sickness or physical disability, which may be accumulated, if not used, to a maximum 
of 150 days; provided, however, that during the first year of District service, a teacher shall be 
credited with ten additional sick leave days; and provided, further, that in the fourth year of 
District service, the ten credited days shall be substituted for the ten additional sick leave days 
that were credited in the first year of service.   
 
  2. In cases of extended illness (one month or more) the Board may, at its 
discretion, continue to make full salary payments until the teacher becomes eligible for the 
benefits of the disability insurance as set forth under Article XI (C) of this Agreement.  Effective 
February 10, 2005, employee eligibility for the credit of up to the thirty days sick time shall be 
limited to employees who have a bona fide disability and consequently are unable to perform the 
essential functions of their position with or without reasonable accommodations as of the 37th 
day of continuous absence, and who provide a note from the treating licensed practitioner in the 
medical area related to the disability, or a physician, which states that their disability makes it 
impossible for them to perform the essential functions of their job with or without reasonable 
accommodations. 
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  3. In the event of absence for more than five (5) continuous days, the teacher 
shall provide a physician’s written verification that the absence was required by the illness or 
injury. 
 
  4. Teachers who are disabled by reason of any extended illness shall be 
provided with the District’s health insurance coverage for the first twelve months of such illness.  
The Board shall pay 90% of the premium therefore. 
 
  5. Any physical disability related or incidental to pregnancy shall be 
governed by the provisions of this Section. 
 
 D. Personal Business Leave 
 
  1. For absences due to personal business, two (2) days leave without loss of 
pay shall be allowed annually.  No more than 5% of teachers may be absent at one time. 
 
  2. The request for personal business leave shall be filed with the principal by 
the teacher one week in advance of the anticipated absence, except in emergency situations.  No 
reason, other than “personal business” need be given for the absence, except for days taken 
before or after school holidays. 
 
  3. When personal leave is requested within the first or last five days of any 
semester, it shall be subject to the approval of the Superintendent. 
 
 E. Child Care/Adoptive Leave 
 
  1. Child-Care Leave 
 
   A teacher shall be entitled to a leave of absence for a period of at least one 
semester but for no longer than two years for the purposes of child-rearing the teacher’s child 
upon the following conditions: 
 
   (a)  The leave must commence prior to the child attaining the age of 
one year. 
 
   (b) Notice of the leave must be given to the Board at least thirty (30) 
calendar days prior to the commencement of the leave. 
 
   (c)  The leave of absence shall be without pay or increment. 
 
   (d)  A teacher on spring semester leave shall use his/her best efforts to 
notify the Superintendent by January 15th but not later than March 1st whether he/she will return 
to his/her position the following July.  A teacher on fall leave shall notify the Superintendent by 
October 15th whether he/she will return at the start of the following spring semester. 
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  2. Adoptive Leave 
 
   A teacher who adopts a child ten years old or younger shall be entitled to 
child care leave on the same terms and conditions set forth at subsection 1. 
 
 F. Emergency Leave 
 
  1. Maximum of five (5) days with pay shall be granted for each death in the 
teacher’s immediate family or of the teacher’s domestic partner.  Extensions for reasonable cause 
shall be granted with pay at the discretion of the Superintendent.  If the Superintendent feels that 
reasons do not warrant extensions with pay, he/she may, at his/her discretion, grant such leaves 
without pay.   Requests for extensions shall be in writing either mailed or delivered through 
facsimile transmission.  The Board may require confirmation of the underlying reasons for such 
leave. 
 
  2. A maximum of five (5) days with pay shall be granted each year for 
serious illness in the teacher’s immediate family or of the teacher’s domestic partner.  Extensions 
for reasonable cause may be granted with pay at the discretion of the Superintendent.  If the 
Superintendent feels that reasons do not warrant extensions with pay, he/she may, at his/her 
discretion, grant such leaves without pay.  Requests for extensions shall be in writing either 
mailed or delivered through facsimile transmission., or through the District email system. The 
Board may require confirmation of the underlying reasons for such leave. 
 
 G. Absences for Conferences and Visitations 
 
  Each teacher shall, subject to approval of the Superintendent, be permitted a 
reasonable number of absences each year without loss of pay to attend professional conferences 
or make professional visitations. 
 
 H. Approved Absences  
  
  Absence shall be approved with no loss of pay for the following purposes: 
 
  1. Jury duty.  Jury service fee received by the teacher shall be reimbursed to 
the Board. 
 
  2. Court appearance or other official proceedings where the teacher is a 
witness or a party or where the teacher is served with a subpoena or court order to appear.  
 
  3. In either of the foregoing instances, the teacher shall notify his/her 
building principal and present his/her jury notice, subpoena or court order to the building 
principal as soon as reasonably possible after the receipt thereof and the teacher shall give due 
notice to the termination of his/her service or appearance to the building principal. 
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 I. Delimitations of the Article 
 
  Time shall not accrue for purposes of tenure for probationary teachers while on 
the following types of leave: 
 
  1. Rest and Restoration 
  
  2. Leaves of absence without compensation 
 
  3. Maternity/Child Care leaves 
 
  4. Extended illness (or sick leave in excess of thirty (30) consecutive days) 
 
ARTICLE XVI - BOARD MEETINGS 
 
 The Board of Education shall be given the names of those persons other than the 
Federation President who are authorized to speak at any public meetings convened by the Board 
in the name of the Federation.  If anyone other than those named is to be authorized to speak at a 
public meeting in the name of the Federation, the Superintendent shall be notified of the name of 
the person so empowered twenty-four (24) hours prior to the Board meeting by the President of 
the Federation. 
 
 The Board shall furnish to the Federation an agenda of each public Board meeting as 
soon as possible in advance of said meeting and shall furnish any additions and amendments to 
the agenda as soon as possible.  A copy of the minutes of each meeting, together with any 
attachments, shall be furnished to the Federation no later than one (1) week after the next public 
meeting. 
 
ARTICLE XVII - BOARD POLICY AND RIGHTS 
 
 A. The Board shall make every effort to continue prior benefits where feasible. 
 
 B. Except as limited by the provisions of this Agreement, the Board, together with 
the District Superintendent, has in all respects retained its right to manage and control all the 
affairs of the District, including but not limited to the right to hire, to withhold or grant tenure to 
probationary teachers, to determine the nature and scope of the budget, to establish and 
implement educational policies, to develop and apply methods and procedures for the 
administration of the District, to select the administrative staff to apply such methods and 
procedures, and in its discretion to adopt and enforce such rules and regulations and policies as it 
may deem necessary in order to perform all duties and functions entrusted to it under the law. 
 
ARTICLE XVIII - MISCELLANEOUS 
 
 A. Copies of this Agreement shall be reproduced at the expense of the Board and a 
copy shall be distributed to each teacher now employed or employed by the Board during the 
terms of this Agreement. 
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 B. This Agreement cannot be changed, altered or modified, except in writing, signed 
by both parties, which writing shall be considered as an addendum to this Agreement. 
 
 C. There shall be a joint Administration-Federation Committee to study matters 
related to academic freedom.  This committee may report to the Board from time to time and 
make recommendations.  It is recognized that ultimate determinations in this 
area rest with the Board in the exercise of its discretion and this section shall not be deemed to 
preclude the Board from instituting action or otherwise acting independently in this area. 
 
 D. Work on curriculum committees and other district-wide committees shall remain 
voluntary in accordance with past practice.  Both parties to this Agreement shall encourage 
teachers to serve on such committees. 
 
 E. The Superintendent  may direct any unit member to submit a medical examination 
in order to determine his/her physical or mental capacity to perform his/her duties if a question as 
to the validity of the test results would be created by a delay of more than twenty-four (24) hours 
between the time of the directive and the time the test(s) are given. 
 
    F. A teacher shall use his/her best efforts to notify the District by January 15th of 
his/her intention to retire at the end of that same school year; and if he/she has not notified the 
District by January 15th, then he/she shall use his/her best efforts to notify the District by March 
1st.   
 
ARTICLE XIX - ILLEGALITY 
 
 In the event any part, provision or term of this Agreement shall be determined or found to 
be contrary to law, then such provision shall not be applicable nor shall the term thereof be 
performed or enforced except to the extent permitted by law.  However, all other terms and 
provisions of this Agreement shall continue in force and effect.   
 
ARTICLE XX - DURATION AND TERMS OF AGREEMENT 
 
 A. This Agreement shall be effective July 1, 2012 through June 30, 2016. 
 
 B. On or before January 15, 2016, either party, upon written notification to the other, 
may require negotiations for a succeeding agreement.  After notice is served pursuant to 
paragraph 2 of this Article, the Federation shall specify all its proposals (both budgetary and non-
budgetary items) in writing and shall supply them to the Board on or before February 15, 2016.  
The Board shall specify all its proposals (both budgetary and non-budgetary items) on or before 
February 15, 2016. 
 
 C. The Federation’s right to representation shall be governed by Article I and shall 
not be affected by this Article. 
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 D. IT IS AGREED BY AND BETWEEN THE PARTIES THAT ANY 
PROVISION OF THIS AGRFEEMENT REQUIRING LEGISLATIVE ACTION TO 
PERMIT ITS IMPLEMENTATION BY AMENDMENT OR LAW OR BY PROVIDING 
THE ADDITIONAL FUNDS THEREFOR, SHALL NOT BECOME EFFECTIVE UNTIL 
THE APPROPRIATE LEGISLATIVE BODY HAS GIVEN APPROVAL. 
 
 E. It is understood that where there may be a difference between this contract and the 
Board of Education by-laws and administrative rules and procedures of the District, the terms of 
this Agreement shall supersede such by-laws and administrative rules and procedures.  The 
Federation shall be notified of any and all changes in such by-laws and administrative rules and 
procedures. 
 

F. In the event that the New York State Legislature enacts into law a  
statute establishing “caps” on school budgets, or on tax levies for school districts, or in any 
way imposes a statutory limit on any increases in the annual budgets or tax levies of school 
districts, and in the further event that such legislation becomes law, then either party may 
thereupon demand the initiation of reopener negotiations respecting salary, health 
insurance and class size provisions contained in this agreement.   
 

G. In the event that the New York State Legislature enacts into law a statute  
modifying “property tax levy caps” impacting school district budgets, then either party may 
thereupon demand the initiation of reopener negotiations. 
 

IN WITNESS WHEREOF, this Agreement has been duly executed by the parties. 
 
 
BOARD OF EDUCATION    NORTH SHORE SCHOOLS 
NORTH SHORE CENTRAL   FEDERATED EMPLOYEES 
SCHOOL DISTRICT 
 
 
By:_______________________________  By:___________________________ 
        Carolyn Mazzu Genovesi, President          Bruce Fichtman, President 
 
 
Date:_____________________________  Date:_________________________ 
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